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LANE TIMERS:  Records the swimmer’s time. Each timer is provided a stopwatch and assigned a lane; there are two timers for each lane. Both times are recorded, in addition to the touch pad times, and the middle time becomes the official time. Timers are assigned to work for one half of the meet. This job gives you the best view of the pool and the swimmers during their races. Don’t be afraid we will show you how to use the stop watch. 
BACK-UP TIMER: Begin the stop watch for wach event, if a lane needs a back up due to an error, they will wave you over to provide your time for their lane. Assigned to work half of the meet. 
LINE UP SWIMMERS:  They are the key to keeping a meet on schedule.  Responsible for lining up the swimmers by event, heat and lane and getting them to the starting blocks in the correct order and on time. Assigned to work for one half of the meet. This job gives you the chance to see your swimmer immediately before his/her event. This position is not recommended for parents new to swim team.
RUNNER:  Responsible for obtaining the completed event cards and DQ forms for each race from the timers and judges. The cards and DQ forms are delivered to the scoring booth.   The job title is very descriptive. Runners should have good tennis shoes that work well on slippery wet surfaces.   Assigned to work for one half of the meet, this job keeps you moving around at the poolside and the time passes quickly.
COMPUTER  DATA ENTRY/Daktronics:  Responsible for entering data from time cards and verifying data entered. Assigned to work for one half of the meet. With this job, you see the race results before anyone else.
RIBBONS:  Places labels on ribbons; sorts and files ribbons into swimmer file folder. Assigned to work for one half of the meet. This job keeps you sitting down but may require you to keep working for a short while after the meet is over. The first half of this job is asked to cut ribbons and have them ready to label.
CONCESSIONS:  Sells concessions. Helps set up and tear down concession stand. Assigned to work for one half of the meet. You will be able to watch all of your swimmer’s events by rotating with concession helpers.
OFFICIAL: Work on each side of the pool with one member of a pair being from each team. Judges only rule on infractions on their side of the pool. They observe strokes, turns, and finishes to see that swimmers comply with requirements for that stroke.   Training is required for this position.
